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Description automatically generated]SYP’s 2026-2031 Manifesto Policies Focus Group
15-minute Session Plan
Purpose
To gather the views of young people to inform what policies from our shortlist should be included in SYP’s 2026-31 manifesto. 
Outcome(s) 
Small groups of young people have an opportunity to share their views on which of SYP’s shortlisted policies should be included in SYP’s manifesto for 2026-2031. 
Process
· Introductions 
· Data agreement 
· Manifesto consultation activities 
· Thank you and next steps  
Recording data
· As you run through the session, please make sure you record the young people’s views using the teachers and youth workers survey here: https://www.smartsurvey.co.uk/s/1RFL5Y/. For 15-minute sessions, you will not need to fill in the whole survey (as you will not have completed all the Themes) but please do make sure you still go to the end of the survey and hit submit to make sure that SYP staff receive your results. Thank you.  








Session plan 
	Time 
	Activity 
	Script 
	Materials 

	2 minutes 
	Introduction – Facilitator reads out script while showing slides
 
	SLIDE 1: Why are you here? 
Read – We’re working with The Scottish Youth Parliament to run a focus group with you today for their new manifesto. The Scottish Youth Parliament is the democratically elected voice of Scotland’s young people. They are a youth-led charity who consult with young people and stand up for human rights and democracy. They want to speak to as many young people who live in Scotland as possible to determine what policies you think they should include in their next manifesto! 
What is a manifesto? 
So, what is a manifesto? Since 2007 every five years, in line with the Scottish Parliament elections, SYP have created one. It is a document created by young people for young people. And in it, SYP will include a list of ideas which young people think the next Scottish Government, and other decision-makers, need to implement to meet the needs and uphold the rights of Scotland's young people.
Each of these ideas will be worded as a ‘policy’ which sets out young people’s views and calls to action on each issue. 
So in around May 2026 there will be an election for the Scottish Parliament. SYP want to publish their manifesto in 2025 so they can use it to ask the political parties who are standing to include the policies young people have come up with in their plans.
SYP will also use all the issues highlighted in their manifesto to plan their National Campaigns from 2026 all the way until 2031.


How did SYP get to this stage? 
In 2024, SYP did research and consultation to find out what the top issues that Scotland’s young people care about are!  
The first stage of this was creating a list of issues that young people told SYP mattered to them. This list was put together following consultation with young people via a survey and targeted focus groups, as well as a review of existing policies from SYP and other children and young people’s rights organisations. 
This list of issues was then given to Members of the Scottish Youth Parliament to review and draft policies about.
These policies are what SYP want us to discuss today!  
So we’re going to ask if you agree, disagree or don’t know if you agree or disagree with each of the policies on SYP’s shortlist. All the policies which get more than 50% agreement from all the young people consulted will be included in SYP’s manifesto!
	Laptop 
Slides 

	2 minutes 
	Data agreement – Facilitator reads out script while showing slides 

	SLIDE 2: What will we do with your information?

Read - Before we go any further, I want to quickly mention what will happen with the information that you share here today and let you all know that it is completely optional to take part in this focus group. 

So, the information from this session will be put into SYP’s manifesto consultation form. 

For sessions run by partners - the only information that we will record on the manifesto consultation form will be the number of “agree, disagree and don’t know” responses to each policy. 

For sessions run by SYP staff – we will be recording the number of “agree, disagree and don’t know” responses and any quotes you want to give on the manifesto consultation form. All of the responses will be anonymised and analysed and may be (if you give permission) quoted anonymously in SYP's 2026-2031 manifesto. 

[Note to SYP staff only - young people will be asked to complete a short consent form confirming whether they are happy for anonymised quotes to used. If not, young people can share quotes on paper or using a Menti-meter that will not be uploaded to the manifesto consultation form.] 

All data will be stored in line with SYP’s privacy policy and for more information on how your data will be used you can view their manifesto participant information sheet. 

If you would like to read or view either or both of these, please use the QR code on the screen or just ask me and I can show you on a laptop at the end. 

If you would like to be involved in the discussions, but don’t want your views to be recorded, that is OK, please just don’t take part in the voting activities.
Or if you don’t want to be involved at all, you can [suggest an alternative activity that is appropriate for your setting].
	Laptop 
Slides 
Manifesto participant information sheet 


	10 minutes 
	Manifesto consultation activities – 
Facilitator introduces and runs the activities 
In advance of the session, review the suggested voting activities and pick which one suits your setting and resources best. 
The description of the activity includes the details on how to set up the activity and the instructions will explain how to run the activity. 
You can run the same activity for both Themes or if you have time, pick different activities for each Theme.  
	SLIDE 3: Overview of Themes 
Read - SYP has grouped together the policies we are going to discuss under 5 key Themes. These Themes are: 
· Theme 1: Education
· Theme 2: Services 
· Theme 3: Sustainability
· Theme 4: Social justice 
· Theme 5: Rights
Please note the following content warnings for: 
· Theme 2: This Theme contains policies which include references to mental health and mental health services. 
· Theme 4: This Theme contains policies which include references to gender-based violence, misogyny and sexual assault. 
We are going to pick two of these themes to discuss in today’s focus group. 
The List of Policies and Themes is available in the manifesto consultation pack. 
Instructions for picking Themes - 
Option 1: Read out the Themes then do a vote by show of hands, where each young person gets to vote for their top 2 Themes. Count votes for each Theme and the 2 Themes with the most votes win. 
Option 2: This activity will depend on accessibility and size of space. Read out the Themes and allocate a space in the room for each Theme. Ask young people to walk or run to the space for their top Theme. The 2 Themes with the most votes win.
Instructions for running activities - For both Themes, spend roughly 5 minutes: 
· Reading out the one-sentence summary (1 minute).
· Run one of the following voting activities for each policy under the Theme (4 minutes for all the policies under each Theme). 
· Add responses to manifesto consultation online survey, which is available here. 
Note – Some Themes have more policies than others so the time taken for each may vary accordingly.
	All: 
Laptop 
Slides 
List of policies 
Manifesto consultation online survey  







 

	
	
	· Activity 1: Voting corners 
Description: On opposite sides of the room, put up signs saying ‘agree’ and ‘disagree’ and put up a ‘don’t know’ sign in the middle of the room. This activity will then allow the young people to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ for each policy by moving to the relevant place in the room.
Instructions: 
· Explain that the young people will be voting to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with a policy by moving around the room. 
· The ‘don’t know’ option is an open option and is available for example if the young person does not know enough about the policy to take a view on it or does not know whether they think it is a good or bad idea. 
· Point out the ‘agree’, ‘disagree’ and ‘don’t know’ signs to show the young people where they need to move to. 
· Read the first policy out and display it on the screen (if possible). 
· Ask the young people to move around the room to the signs to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with the policy.
· Note down the number of young people at each sign and add these numbers to the online survey for the relevant policy. 
· Ask if anyone wants to explain why they ‘agree’, ‘disagree’ or ‘don’t know’ for the policy [and for SYP staff only - note any answers down in the textbox below the policy on the online survey].  
· Repeat this process for every policy under the Theme.
	Activity 1: 
‘Agree,’ ‘Disagree’, ‘Don’t Know’ signs. 


	
	
	· Activity 2: Voting paddles 
Description: This is similar to Activity 1 but does not require the young people to move around the room so will be more accessible and may be more suitable in smaller spaces. Give each young person three voting paddles (using printed copies of the template in the manifesto consultation pack or pieces of paper saying ‘agree’, ‘disagree’, ‘don’t know’). This activity will then allow the young people to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ for each policy by raising the relevant paddle. 
Instructions: 
· Explain that the young people will be voting to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with a policy by raising the relevant paddle. 
· The ‘don’t know’ option is an open option and is available for example if the young person does not know enough about the policy to take a view on it or does not know whether they think it is a good or bad idea. 
· Read the first policy out and display it on the screen (if possible). 
· Ask the young people to raise their paddle to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with the policy.
· Note down the number of young people who raise each paddle and add these numbers to the online survey for the relevant policy. 
·  Ask if anyone wants to explain why they ‘agree’, ‘disagree’ or ‘don’t know’ for the policy [and for SYP staff only - note any answers down in the textbox below the policy on the online survey].  
· Repeat this process for every policy under the Theme. 
	Activity 2: 
‘Agree,’ ‘Disagree’, ‘Don’t Know’ paddles. 


	
	
	· Activity 3: Ballot voting 

Description: This activity will allow young people to vote anonymously using slips of paper and a ‘ballot box’. This does not need to be a formal ballot box and could be any type of box or container. The young people will then be given slips of paper to write their votes on before putting them in the ‘ballot box’. Please note this activity may take slightly longer than the others as you will need to review and count up the votes between each policy. 
Instructions: 
· Explain that the young people will be voting to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with a policy by writing their vote on a slip of paper and putting it into the ‘ballot box’.
· The ‘don’t know’ option is an open option and is available for example if the young person does not know enough about the policy to take a view on it or does not know whether they think it is a good or bad idea. 
· Hand out slips of paper for each policy that the young people will be voting on.   
· Read the first policy out and display it on the screen (if possible). 
· Ask if any of the young people want to make an argument “for” or “against” the policy before voting begins. Take one or two arguments “for” or “against” before moving on to voting. [For SYP staff only - note any arguments down in the textbox below the policy on the online survey].  
· Then ask the young people to write whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with the policy on a slip of paper, then fold it up and put it in the ballot box. 
· Once everyone has voted, count up the numbers of ‘agree’, ‘disagree’ and ‘don’t know’ votes in the ‘ballot box’ and add these numbers to the online survey for the relevant policy.  
· Repeat this process for every policy under the Theme. 
	Activity 3: 
‘Ballot box’ 
Slips of paper 
Pens  


	
	
	· Activity 4: Online voting 
Description: This activity will allow for online voting if you have access to an online platform like Menti-meter or Kahoot. The policies under each Theme can be added to the Menti-meter or Kahoot along with the three ‘agree’, ‘disagree’ and ‘don’t know’ options for the young people then to vote on. You can input the policies by copying and pasting from the List of Policies document in the consultation pack. Please note this will take more time to set up and does depend on whether this type of online platform is available in your setting. 
Instructions: 
· Explain that the young people will be voting to say whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with a policy using Menti-meter, Kahoot, etc.
· The ‘don’t know’ option is an open option and is available for example if the young person does not know enough about the policy to take a view on it or does not know whether they think it is a good or bad idea. 
· Display first policy and voting option on screen. 
· Ask if any of the young people want to make an argument “for” or “against” the policy before voting begins. Take one or two arguments “for” or “against” before moving on to voting. [For SYP staff only - note any arguments down in the textbox below the policy on the online survey].  
· Then ask the young people to vote whether they ‘agree’, ‘disagree’ or ‘don’t know’ whether they agree or disagree with the policy.
· Note down the number of ‘agree’, ‘disagree’ and ‘don’t know’ votes and add these numbers to the online survey for the relevant policy. 
·  Repeat this process for every policy under the Theme.
	Activity 4: 
Menti, Kahoot, etc. slides. 
Devices for young people to vote

	1 minute
	Thank you and next steps 
	A massive thank you to everyone for taking part in today’s focus group! 
The information you have shared today will be used to help decide which policies are included in SYP’s new manifesto.  As we mentioned earlier, all the policies which get more than 50% agreement from all the young people consulted will be included in SYP’s manifesto!
SYP will be looking to publish their manifesto this summer so keep an eye out for that then to see which policies passed.  
If you would like to complete the survey individually, you can do so using the QR code on screen. You will also receive Young Scot points for taking part in this focus group which can be redeemed using the code on screen. Unfortunately, you can only get these Young Scot points once so if you do go on to complete the survey too you won’t be able to claim them for the survey as well as the focus group.
[Note to teachers, youth workers, SYP staff – Before you finish your session, please make sure you have recorded and submitted the young people’s views using the teachers and youth workers survey here: https://www.smartsurvey.co.uk/s/1RFL5Y/]  

	


‘Bolt on’ activities
These are some suggested ‘bolt on’ activities to add to the above session plan if you have longer than 15 minutes to run your session. 
	Time 
	Activity 
	Script 
	Materials 

	5-10 minutes 
	Icebreaker: Rock, Paper, Scissors Posse 

	Description: A large group adaptation of rock, paper, scissors

Instructions:
· Ask young people to spread out in the room (as much as possible) and find a partner – adults can join too to make numbers even.
· Each pair plays a best of three rounds of Rock, Paper, Scissors.
· The losing player in each round then stands/sits (for accessibility) behind the winning player and enthusiastically cheers for that player.
· The winner then finds another winner to play against (with their supporters behind them), and the losing player of that match – and their supporter – joins the posse of the round two winner.
· At the end, there will be two large teams, led by the unbeaten leader in front.
· After the final match, the celebration begins!
	None 

	10-20 minutes 
	Vision Posters 

	Description: The young people create posters showing their vision for Scotland in 2031 if a policy they agreed with is achieved. 
Instructions: 
· Ask young people to pick a policy they agreed with and draw their vision for what Scotland would look like in 2031 if the Scottish Government and other decision-makers achieved the action set out in the policy. 
· If the young person did not agree with any policy, ask them to pick one and draw why they did not agree with it. 
· Ask if any young people want to talk about their poster or the policy they chose. 
· [For SYP staff only - take a photo of the finished drawings and make a note of any comments or explanations.]
	

	10 minutes 
	“If I was First Minister”
	Description: The young people reflect on which of the policies they have voted on is most important to them. 
· Ask the young people to pick one of the policies that if they were First Minister they would introduce first (a policy that was really important to them). 
· Explain that the game works by each young person stating, “If I was First Minister, I would…” and then they explain why they would introduce the policy first. For example, “If I was First Minister, I would make school meals free for all children and young people because…”
· If they do not have a policy they want to speak on, they can come up with their own. For example, “If I was First Minister, I would make the weekend three days long instead of two”. 
· The young people could also share their answers by writing them down on slips of paper to be collected in afterwards. 
· [For SYP staff only - Take a note of any arguments made for or against a policy and add these to the textbox below the policy on the online survey.]  
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